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NOTE: Q.1 is compulsory, attempt any five questions from the remaining. All questions carry equal marks. Phone and other electronic gadgets are not allowed.

Q. 1: 
Choose the BEST answer





(20)

1. The structural characteristics of low formalization, decentralization and flat hierarchy is mandatory for

     

 a. cost control       b. Innovation
c. market differentiation          d. machine bureaucracy

2. You want to establish a charitable organization working for improvement of mother child health in outskirt of Peshawar with limited rules and procedures, decentralized authority and low degree of specialization. This type of organization model is called

     

  a. bureaucratic model      b. mechanistic model 
c. organic model      d. standard model

3. Being the employer of the company, you add some fringe benefits in the salary package of your employees and assign them task of increased meaningfulness and increased responsibility, this comes under the term of

     

 a. job creep       
b. job enlargement
c. job enrichment 
d. flextime work schedule

4. While designing a strategy for health care system, you want to reduce the waiting time of patients, this is included in health system goal to

    

 a. improve the health of population              

b. provide financial protection

     

c. respond to people non medical expectations      
d. reduce cost of ill health  

5. You are appointed as M&E officer in a health project for MCH and you track the key elements of the program for example number of pregnant women seen, number of tetanus immunization given, for that you will monitor

      
a. service input        b. service output

c. service outcome       d. impact

6. A plan that extends beyond 5 years is called

      
a. long term plan      b. macro plan

c. micro plan                 d. short term plan

7. The disadvantage of external evaluation is 

a. evaluation is likely to be subjective            b. evaluation is invalid

c. evaluation can be very costly                      d. evaluator is familiar with work

8. A broadly stated definition of the organization basic business scope is called

      
a. goal

b. mission
c. mission statement       d. target

9. An agreement between  2 or more otherwise independent entities that defines how they will relate to one another is called

      
a. autonomy
b. constituents

c. affiliation        d. network

10.  Geographical dispersion of an organization offices, plants and personnel is called

       
a. vertical differentiation    b. horizontal differentiation

       
c. spatial differentiation      d. integration

11.  Being the general manager of an organization you want to distribute the authority downward in your organization. This type of design decision is called

      
a. delegation

b. division of labor
c. departmentalization       d. differentiation

12.  You want to bring a positive change in your organization, but your staff is showing resistance to change. What best method you will adopt to minimize the resistance

      
a. coercion
b. communication
c. warning      d. workload distribution

13. The process of determining a cost effective structure that attract and retain competent employee and provides incentive for hard work , is the responsibility of 

      
a. compensation management                                b. performance management

      
c. health and safety management                           d. disciplinary committee

14. The black color code system of a triage shows 

      
a. ambulatory patients   b. dead patients  c. high priority patients   d. medium priority patients

15. The diversity and mix of employees which is desirable in recruitment process is not achieved in 

                 a. advertisement    b. employment agencies    c. employee referrals   d. internal searches

16. The period during which indication of impending disaster is accumulating is called

                a. isolation phase   b. emergency phase    c. rehabilitation phase        d. warning phase

17. An evaluation conducted half way through the life cycle of the program is called

                a. formative evaluation   b. internal evaluation c. midterm evaluation  d. summative evaluation

18. If the evaluation supports innovation to develop a program that is adapting to emergent and dynamic realities in complex environment, this type of evaluation is called

               a. developmental evaluation         
b. external evaluation

               c. formative evaluation                              d. summative evaluation

19. For organization development, you should have a dual focus on organization performance and 

               a. benefits of top management                   b. employees wellbeing

               c. organization budget                                d. goal of the organization

20. The process of locating, identifying and attracting capable candidates is called

               a. layoffs      b. retrenchment
c. recruitment             d. selection

Q.2: 
What is the difference between community participation and inter-sectoral approach? (10)
Q.3: 
How can you justify importance of policies particularly regarding health? (10)
Q.4: 
Policies are classified by writers into different kinds. If you agree, explain the statement. (10)
Q.5: 
What will you recommend for the effective health policy formulation for the terror ridden KP Province? (10)
Q.6: 
Draw and label the health system enunciated by Roemers? (10)
Q.7: 
The health sector of KPK has planned to reduce the prevalence of Measles in children under 5 years, being a health manager how will you establish allocative and regulatory policies? (10)
Q.8: 
Establish a school health policy. Discuss the options & justify the policy impact? (10)
Q.9: 
Write up PERT for establishment of biochemical lab in Khyber Teaching Hospital for research purpose. (10)
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